BENCH BAR MEETING ON THE ADMINISTRATION OF JUSTICE IN UGANDA

1
INTRODUCTION

On January 27th 2011, the Bench and the Bar with support from the Justice Law and Order Sector (JLOS) and the Judiciary, organized a one day meeting at the Imperial Royale Hotel, Kampala, to discuss ways and means of expediting the delivery of justice in Uganda and improving the relationship between the Bench and Bar in Uganda.

The function was presided over by the Hon. The Chief Justice Mr. Justice B J Odoki and attended by the Hon. The Deputy Chief Justice, the Hon. The Principal Judge, Justice J WN Tsekooko, Justices of the Court of Appeal, Judges of the High Court, Registrars and members of the public and private bar and the Senior Technical Advisor, JLOS.

The Chief Justice at the meeting observed that whereas the Judiciary had taken steps to expedite the adjudication of cases through the case backlog quick wins reduction programme and alternative dispute resolution; challenges still remained in the administration of justice. He informed the meeting that the Judiciary has prioritized rolling out mediation in all Courts of Judicature, plea bargaining, rationalizing the deployment of judicial officers, rationalizing the composition of High Court Divisions, expanding the JLOS Case Backlog Quick Wins Reduction Programme to the entire country and setting up an internal disciplinary Committee to deal with errant judicial officers.
The President Uganda Law Society thanked the Chief Justice for accepting and hosting the Bar Bench Meeting which was the first of its kind in the history of Uganda. He observed that the purpose of the meeting was to streamline the relationship between the Bar and Bench, remove mutual mistrust, bring out the challenges the Bar was facing in the pursuit of administration of justice and to find ways and means of revamping confidence in the administration of justice and the legal profession in Uganda, which had taken a nose dive because of corruption, inefficiency and indiscipline.

Mr. Bruce Kyerere, the President of Uganda Law Society and other members of the bar raised the following pressing issues which they asked the Chief Justice to attend to without delay: delays in hearing cases, delayed judgments and rulings, failure of the bar and bench to stick scheduled court hearings, incessant adjournments, absence of facilities for people with disability at the courts, lack of courtesy between the bar and bench, poor time keeping by members of the bench especially the lower courts, corruption, interference in execution of land judgments , limited funding to the Judiciary , poor ethics by members of the Bar, corruption and collusion in enforcement of judgments and others.
The meeting deliberated the challenges and made the following resolutions and recommendations of the meeting. 

2
RESOLUTIONS AND RECOMMENDATIONS OF THE BAR – BENCH FORUM

1
The Bar and Bench should fight corruption in their respective systems.

2
Members of the Bar should refrain from swearing false documents and forging court documents.
3
Members of the Bench and Bar should constantly update their knowledge in emerging areas of the law through continuous professional training. 

4
The Bar and Bench should stick to set time limits/schedules for handling cases.

5
Members of the Bar and Bench should treat each other with courtesy and respect.

6
Members of the Bar should charge fair and reasonable fees to deepen access to justice to the poor and marginalized.
7
The Judiciary should provide dressing rooms for advocates at all courts.

8
The Judiciary should put in place mechanisms for expeditious handling of Election Petitions.

9
Judges should assert judicial independence in the conduct of cases.
10
The Judiciary should promptly reallocate case files of judges on transfer to other judges.

11
Judgments of court records should be circulated to all the courts.
12
Courts should refrain from adjourning cases sine die and giving judgments on notice.
13
The Civil Procedure Rules should be followed in the execution of land cases.
14
Judicial Officers were urged to deliver well written and reasoned judgments.
15
Courts should stick to the rules of precedents.
16
Judicial officers should be at their stations during the entire working week.

17
Judicial Officers should read case files before hearings.
18
Court recording equipment should be introduced in all courts.
19
All judgments and rulings must be delivered on time and on specified dates.

20
The Judicial Service Commission is urged to promptly handle complaints against judicial officers.

21
There should be transparency in the re- allocation of cases.
22
There should be timely adjudication of cases by the courts.
23
Adjournments should be granted judiciously.
24
The Judiciary should deploy Resident Judges at all High Court Circuits.
24
The Judiciary should allocate more Judges to Divisions with a high number of cases.
25
The Judiciary should expeditiously respond to complaints from the Bar.
26
Court premises must be accessible to persons with disabilities.
27
Whenever judges are indisposed by sickness or other cause, the court should make every reasonable effort to notify counsel of their indisposition.

28
Courts should expeditiously process records of appeal.

29
The Judiciary should set up an execution department.

30
The Judicial Service Commission should give consideration to the appointment of advocates on contract as part time judges to deal with backlog.

31
The Judiciary should deal with errant bailiffs firmly and decisively.

32
The Bar should desist from using prerogative orders where there are other available remedies.

33
A permanent bar and Bench Forum should be set up.
3
THE WAY FORWARD
The meeting requested the Hon. The Chief Justice to constitute the Bench Bar Forum, consisting of eleven members drawn from the Bar and Bench to take forward the resolutions of the meeting. Lastly, the meeting agreed to have the Forum every year.
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